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PORTUGUESE EDUCATIONAL SYSTEM
Portuguese Educational System Brief Description

PRE-SCHOOL EDUCATION is 
optional and is for children 
between the ages of three and 
the age of entering basic 
education.

BASIC EDUCATION is universal, 
compulsory and free and 
comprises three cycles, the 
first cycle lasts for four years, 
the second lasts for two years 
and the third lasts for three 
years.

SECONDARY EDUCATION is 
compulsory and it comprises a 
three year cycle 
(corresponding to 10th, 11th 
and 12th year of schooling). 



PORTUGUESE HIGHER EDUCATION
Admission to the Higher Education System



PROFOUND REFORM
European-wide strategy for the 
modernisation of Higher Education & 
Bologna Process

3 CYCLES OF STUDIES
Generic qualification descriptors were 
also defined for each of the cycles of 
studies, based on acquired 
competences; With ECTS intervals

NETWORK PUBLIC HEIS
14 Universities, 20 Polytechnic 
Institutes and 6 institutions of military 
and police Higher Education.

NETWORK PRIVATE HEIS
36 Universities and 64 Polytechnic 
Institutes.

PORTUGUESE HIGHER EDUCATION
The Higher Education System



PORTUGUESE HIGHER EDUCATION
Why Portugal? Why study or research in Portugal?

AICEP – Portugal Global

CHOOSE 
PORTUGAL?

Ministry of Science, 
Technology and HEI 

STUDY & RESEARCH
IN PORTUGAL



PORTUGUESE HIGHER EDUCATION
Why Portugal? Remarks of our Strategies at National Level
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PORTUGUESE HIGHER EDUCATION
Institutions related to the Higher Education System

Minister for Science, Technology and Higher Education

Foundation for Science & Technology
FCT supports the scientific community in Portugal through a range of funding schemes, 
tailored for individual scientists, research teams or R&D centres. Through its funding schemes, 
FCT supports graduate education, research and development, establishment and access to 
research infrastructures, networking and international collaborations, conferences and 
meetings, science communication and interactions with industry. Scientists from all 
nationalities, and in any research area, may apply to FCT for funding.

A3Es- -National Agency for Evaluation and Acreditation
In 2017, the Portuguese state has decided to create the Agency for Assessment and 
Accreditation of Higher Education - A3ES, with the purpose of promoting and ensuring the 
quality of higher education. The main objective of A3ES is to promote the improvement of the 
performance of higher education institutions and their study programmes and to guarantee 
the fulfilment of the basic requirements for their official recognition. This objective is pursued 
through the assessment and accreditation activities carried out by the Agency, and the 
promotion of an internal quality assurance culture within higher education institutions.

AICEP – Agency for promotion of Trade & Investment



PORTUGUESE HIGHER EDUCATION
Governmental Options for 2017

MAJOR GOALS

 Portugal as country of Science, Knowledge and Culture

 Promote the qualifications of Portuguese people

 Dignify the scientific careers

CHALLENGES

 To have 40% of the inhabitants (between 30-34 years old) with a 

high profile of academic qualifications 

 To enlarge the social support for the higher education system

 To promote the post-graduate activities (Phd and Post-Docs)

 To dignify and value the scientific activities 

 To attract the best human resources to Portugal



PORTUGUESE HIGHER EDUCATION
Guidance lines for the NATIONAL REFORM PROGRAMME (2016-2020) – goals 2020

Early Drop-Out (18-24 y.)

% graduates with HE/equivalente (30-34 y)

QUALIFICATIONS 

OF THE 

PORTUGUESES



PORTUGUESE HIGHER EDUCATION
Guidance lines for the NATIONAL REFORM PROGRAMME (2016-2020) – goals 2020

% GRADUATES WITH HE DEGREES 

GOAL



PORTUGUESE HIGHER EDUCATION
Guidance lines for the NATIONAL REFORM PROGRAMME (2016-2020)

 Extension and continuous democratization of the higher 

education system in a context of better social inclusion

 Deeper approach of the autonomy of HEIs, namely, the 

renewal of the people working in the scientific system and the 

de-bureaucracy of the activity

 Diversify the HEIs approach, namely, the synergies between 

the educational offers and the economic demands and the 

reinforcement of the internationalization mechanisms

 Promotion of the levels of academic success and stimulate the 

graduates employability  



PORTUGUESE HIGHER EDUCATION
Guidance lines for the NATIONAL REFORM PROGRAMME (2016-2020)

Extension and continuous democratization of the higher 

education system in a context of better social inclusion

 Support the students with financial needs (Funds for Social Support), 

simplify the application and assignment of the scholarships and 

complement the social support fund

 Implementation of the programme “Inclusion for Knowledge”, focused 

on people with disabilities and citizens from minorities in the science 

and higher education institutions

 Stimulate the admission of students from the professional high schools

and people without the reference age (higher than 23 years old)



PORTUGUESE HIGHER EDUCATION
Guidance lines for the NATIONAL REFORM PROGRAMME (2016-2020)

Deeper approach of the autonomy of HEIs, namely, the 

renewal of the people working in the scientific system 

and the de-bureaucracy of the activity

 Stimulate the scientific and academic jobs (reduction of precarious 

contracts) to refresh the renewal of the HEIs (to hire 3000 new professor 

and researchers until 2019)

 Keep the financial stability of the HEI and improve new methods to add 

additional funding, through European opportunities and based on a 

multiannual commitment;

 Promote initiatives in order to reduce the bureaucracy, being more 

efficient and keep out some HEIs autonomy constraints;

 Ensure the correct measures and evaluation of the legal regime of HEIs, 

reinforce the HEIs autonomy and the regime of Foundation.



PORTUGUESE HIGHER EDUCATION
Guidance lines for the NATIONAL REFORM PROGRAMME (2016-2020)

Diversify the HEIs approach, namely, the synergies between 

the educational offers and the economic demands and the 

reinforcement of the internationalization mechanisms

 Improve the internationalization of the higher education system, creating 

new incentives to support the scientific employment, to strengthen the 

Research Units on new knowledge opportunities; promoting their 

specialization, the widespread and knowledge transfer capacities; 

supporting the excellence national and international R&D networks and 

their interdisciplinary links from medium and long term 

 Amplify the modernization and valorization of Polytechnic Education, 

namely, with initiatives focused on the development of competences and 

specificities in a territorial, social and economic context (strong 

commitment with innovation, territorial appropriation and support to 

research and development activities based on practical approaches)



PORTUGUESE HIGHER EDUCATION
Guidance lines for the NATIONAL REFORM PROGRAMME (2016-2020)

Diversify the HEIs approach, namely, the synergies between 

the educational offers and the economic demands and the 

reinforcement of the internationalization mechanisms

 Valorization of short training actions in the context of Polytechnic 

education, creating additional impact of these institutions in the society 

and Portuguese economy, as well, in the social, cultural and productive 

sectors.

 Stimulate to the insertion of Polytechnic Institutions on international 

networks, to foster their levels of internationalization, as well, in the 

regions where they are integrated

 De-bureaucratize and modernize the administration in the context of 

validation and recognition of qualifications, degrees and skills, obtained 

abroad, and certification of foreigner students in national territory in 

order to promote the internationalization of Portuguese higher education 

system



PORTUGUESE HIGHER EDUCATION
Guidance lines for the NATIONAL REFORM PROGRAMME (2016-2020)

Diversify the HEIs approach, namely, the synergies between 

the educational offers and the economic demands and the 

reinforcement of the internationalization mechanisms

Upgrade the initiative «Study in Portugal» and other activities of 

academic and scientific diplomacy, to foster the valorization and 

promotion of higher education in the international context, with close 

cooperation with the HEIs;

Modernization and de-bureaucratization of the administrative context 

related with the frequency and cooperation of students, professor, 

researchers and specialists, in Portuguese HEIs, including foreigner 

students from third countries 



MISSON & VISION
Strategic Plan 2015-2019

create and disseminate knowledge and to give our students 

the education and the knowledge tools to improve, to change 

and to shape society through science, technology and 

entrepreneurship.

to have IST be one of the top European schools of engneering, 

science and technology by attracting and nurturing talent, who will 

work in a global, internacional, culturally diverse and vibrant 

urbane environment 

Ranking Portugal Europe World

ARWU (Eng.) 1 10-17 51-75
NTU (Eng.) 1 17 103
US News (Eng.) 1 13 57
URAP (Eng.) 1 15 64
QS (Eng.) 1 47 172



MAIN STRATEGIC DIRECTIONS

Reference in terms of its learning 

culture, environment, methodologies 

and results

Maintaining and reinforcing IST´s position as a 

leading research institution 

Reinforcing the global impact and visibility of 

IST, in national and international terms, in the 

economic, technological, cultural and social 

areas 

3 Main Topics



MAIN STRATEGIC DIRECTIONS
World-class learning environment - Reference in terms of its learning culture, environment, methodologies and 

results

INCREASE IN THE NUMBER OF INTERNATIONAL STUDENTS 
AND FACULTY MEMBERS 

DEVELOPMENT OF NEW SPACES AVAILABLE TO STUDENTS

DEVELOPMENT OF DIGITAL CONTENTS AND E-
LEARNING PLATFORMS AND METHODOLOGIES 



MAIN STRATEGIC DIRECTIONS

The MOnarCH project focus is on 

social robotics using networked 

heterogeneous robots and sensors to 

interact with children, staff, and visitors, 

engaging in edutainment activities in 

the pediatric infirmary at the 

Portuguese Oncology Institute at 

Lisbon . The work consisted in 

developing the outer shell of the robot 

from initial concepts to final CAD 

model, taking into account human 

factors, component packaging, 

production within budget and 

Leading research - Maintaining and reinforcing IST´s position as a leading research institution 

INCREASE PARTICIPATION IN INTERNATIONALLY-FUNDED 
LARGE-SCALE PROJECTS

MAINTENANCE AND REINFORCEMENT OF EXISTING EVALUATION AND 
ASSESSMENT PROCESSES OF RESEARCHERS AND UNITS

INVESTMENT IN RENEWED INFRASTRUCTURE THAT SUPPORTS 
SPECIFIC AREAS WITH A STRONG EXPERIMENTAL COMPONENT

LIP – Laboratory of Instrumentation and Experimental Physics of 

Particles (Dep. Physics, IST), celebrated its 31st anniversary with the 

inauguration of LIP’s new facilities and the 1st Remote Control Room 

of CMS and Auger Experiments in Portugal.



MAIN STRATEGIC DIRECTIONS
Global impact - Reinforcing the global impact and visibility of IST, in national and international terms

Reinforcement of the liason with industry 
and further development of the intellectual 
property policies that have been designed 

Strengthening of the entrepreneurial 
spirit amongst students and 
researchers, development of better 
career placement services at all levels 
and reinforce the connection with 
alumni

Enhancement of the external 
visibility of IST, by organizing 
high-visibility events and using 
digital marketing techniques 



FOCUS AREAS
Eleven focus áreas for IST

CORE MISSIONS of
IST

One of the 3 
CROSS-CUTTING

focus areasThe core activities of IST DEPEND
MAINLY ON ITS HUMAN RESOURCES,
which themselves depend on the
support of a number of different
developing areas

to make IST as INDEPENDENT
as possible from the fluctuations
that are inherent in PUBLIC
FUNDING



MONITORING AND REVIEWING THE 

STRATEGIC PLANQuality System at IST

STRATEGIC PLAN 

Vision / Strategy         Last Version Jan 2015 
Review: Every 5 years 

 

 

Quality 

Manual 

Policy / Procedures 

Quality 

Last  version: May 

2012  

Review where 

required 

QUALITY PLAN 
Targets / indicators              In progress 

Review: Every 5 years 

 

            ACTIVITY PLAN 
Implementation of strategies / actions  

 Last Version: PA 2015 
Realização anual Nov 

   FRAMEWORK OF ASSESSMENT 

AND ACCOUNTABILITY  
Assessment / Accountability            last version: QUAR 2015 

         Review: every year 

 

ACTIVITY 

REPORT  

Results 
 

Last version: RA 2014 
Yearly update: April 

 

 

Structure/ 

strategic areas 

Structure/strategic areas 

Indicators 
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Action lines, targets, indicators 

Operating objectives, goals, indicators 

Self-Assessment results QUAR 
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Last Version: Apr 2016

QUAR 2016

Implementation of strategies / actions
Last Version: PA 2017 Review: every year

Last Version: RA  2016
Review every year

SERVICES’ MANUAL 
PROCEDURES



MONITORING AND REVIEWING THE 

STRATEGIC PLANStrategic Plan Committee

identification, analysis and diagnosis

detailed breakdown of action plans in each area

Each year in the Annual Plan of Activities

STRATEGIC PLAN COMMITTEE (SPC)

to support the 

Strategic Plan of 

IST(monitoring 

implementation and 

contributing to its 

review / improvement 

 LEADER OF EACH FOCUS 
AREA

 YEARLY PROGRESS 
REPORT TO THE IST 
PRESIDENT

 REVIEW EVERY TWO 
YEARS



MONITORING AND REVIEWING THE 

STRATEGIC PLANAnnual Activity Plan – Indicators of Higher Education Pilar



MONITORING AND REVIEWING THE 

STRATEGIC PLANAnnual Activity Plan – Indicators of Higher Education Pilar



MONITORING AND REVIEWING THE 

STRATEGIC PLANAnnual Activity Plan – Indicators of Internationalization Pilar



MONITORING AND REVIEWING THE 

STRATEGIC PLANQUAR – Framework of Assessment and Accountability



MONITORING AND REVIEWING THE 

STRATEGIC PLANQUAR – Framework of Assessment and Accountability



THANK YOU FOR YOUR ATTENTION
rui.mendes@técnico.ulisboa.pt


